24 November 2011

MEMORANDUM OF AGREEMENT ON PASS STAFF
REMUNERATION AND CONDITIONS OF EMPLOYMENT
AND RELATED MATTERS FOR 2012

between

UNIVERSITY OF CAPE TOWN

(hereinafter referred to as the Employer)

And

UNIVERSITY OF CAPE TOWN EMPLOYEES UNION

(hereinafter referred to as the Union)




24 November 2011

1. Preamble and Scope

This document records the agreement reached between the Employer and the Union in
respect of remuneration and conditions of employment for employees in the Payclasses 6 to
12, and Payclass 5 as outlined in Annexure 1.

In respect of Payclass 5, management concedes that the process for representation has been
clarified and agreed for 2012 bargaining as detailed in the recognition agreement. The
proposal contained in Annexure 1 is intended to remedy the situation in respect of settlements
already signed in 2011 with another Union, such agreement being effective 1 January 2012 for

2012 only.

2. 2012 Pay Ranges and Performance Bonus
The following differentiated increases to the 2011 pay ranges will be applied with effect from 1
January 2012 (Refer to Annexure 2 for the detailed 2012 ranges):

2012 Average Market

increase 8.2%
PCO05 7.5%
PC06 7.5%
PCO7 9.5%
PCO08 7.9%
PC09 7.9%
PC10 7.9%
PC11 7.9%
pPC12 9.5%

Staff currently placed above the Standard Package and performing at Category ‘A’ will receive a
guaranteed minimum increase of 5.8%. Exceeds 1 will be 7% of the Standard Package of the
Payclass and Exceeds 2 will be 15% of the Standard package of the Payclass. There will be a range
above and below the Standard Package in category ‘A’, the 3% above will be a once-off non-

pensionable payment and the 3% below will form part of the guaranteed Cost of Employment.

3. Family Responsibility Leave

Wherever the word ‘parent’ occurs in the ‘Policy Definition’ in respect of employee rights to
Family Responsibility Leave, the words ‘parents-inlaw’ and ‘parents of partners’ shall be
included and communicated to all staff by 30 November 2011.

rrrrr



24 November 2011

4. Staff Tuition Fee Rate and Extension of Tuition Fees for staff

The Staff Education Bursary Scheme (SEBS) currently provides for staff who need financial
assistance for further studies at other institutions. Management will communicate the policy
to all staff by 31 January 2012. The Employees Union will be invited to HR policy training
sessions in 2012,

5. Parking
Parking fees for 2012 will be increased by 5.8%, using 2011 rates as a base.

6. Annual Bonus

With effect from 1 January 2012 staff in Payclasses 5-12 will be offered the option of
structuring their Cost of Employment (CoE) to spread their 13" cheque (annual bonus) over
12 months or to receive it in November as currently practised.

7. Medical Aid

HR will obtain information from Discovery with regard to the impact on the concessions
currently enjoyed if a second provider were to be engaged by no later than 31 March 2012.
The Organisational Health Consultative Forum will in March 2012 assess all medical aids with a
view to reassessing Discovery Health and recommending a second provider to the June 2012
Council meeting.

8. Definition of Scientific and Technical Officers

Technical and Scientific Officers include the following in their job specification:
research support;
teaching and learning support;
administration, leadership and management.

Criteria for Scientific and Technical jobs will be sent to the UCTEU for information and placed
on the HR Website. This will also form part of the new Job Evaluation Policy to be consulted
on and the Jobs Project for 2012.

9. Matters from the 2011 bargaining process referred to the EU Consultative Forum

Management and the Union have agreed that the following matters and processes will be
placed for further negotiation/consultation/joint management on the EU Consultative Forum
Agenda, such further negotiation/consultation/joint management to commence with
immediate effect. In further negotiation the agreements and positions already reached during
the current substantive negotiations, as set out in Annexure 3 hereto, shall be the starting
point of each during the process.

) f
e Personal Performance System — annual review of PPS documentation, language and 7

concerns before the following PPS cycle ,

e Collapsing of the Bands and Exceeds Awards Q’f
e Employment Equity and Transformation Audit - Director of Transformationtobe !

invited to the consultative

3 mH
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e Stress and Workload — Feedback information and mechanisms

e Succession Planning — formalisation and review of documentation

e Health and Safety — Head of Health and Safety to be invited to Consultative

e Job Evaluation — Job Evaluation Policy being developed, consultation thereafter

Signed at RONDEBOSCH this ™ day of November 2011.

UNIVERSITY OF CAPE TOWN UCT EMPLOYEES UNION
i
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Annexure 1
AGREEMENT ON 2012 SALARY ADJUSTMENT IMPLEMENTATION IN RESPECT OF PAYCLASS 5

The parties agree that the 2011 salary adjustments in respect of staff in Payclass 5 will continue to
be processed making use of performance management, under the agreed Personal Performance
System (PPS), as a tool to determine a staff member’s salary adjustment for 2012, which will be in
line with the agreed outcomes of their performance discussions and ratings with their respective

line managers.

The parties further agree that the salary adjustment applied to all staff in Payclass 5 will not be
less favourable than that applied to any other staff members occupying Payclass 5 posts at the

University and not represented by the Employees Union.
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